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“We have monitored the use of these   
services where possible and become aware 
that RefWorks was receiving very little use. 
We cancelled the subscription two years ago. 
Staff and students have migrated to Zotero as 
a very popular (and free) product.” 
University Library 1, USA
“There are new tools coming out all 
the time and we can’t support them 
all…But when we start to see that 
there is a critical mass of users on 
campus or that there is a new tool 
that might answer a need we’ve 
seen, we explore it further” 
University Library 3, USA
“We provide termly workshops on 
individual products and also a 
workshop (Referencing: choosing 
and using software) which compares  
the products and encourages users 
to select the product which best 
matches their needs. Attendance is 
high and feedback is good” 
University Library 10, UK
“We reach out to users on 
campus to get their thoughts 
on specific tools. Eg. we knew 
we had a large number of 
Mendeley users on campus. We 
reached out to them and set up 
a lunch to talk about how they 
used it, what they saw as 
strengths and weaknesses etc. 
this helped us a great deal in 
making a decision to purchase 
an institutional subscription” 
University Library 3, USA
“At our focus groups we learnt that the thing 
that was most important to existing users 
was that they not lose their 
data… based on our experience keeping  
RefWorks would not have been an effective 
use of funds since our users seem to be very 
satisfied with what we are providing now. 
Mendeley and Zotero are more intuitive for 
new users” 
University Library 9, USA
“We do not have a formalised 
process for determining user needs in 
regards to citation tools. [Some 
branches] offer comparison classes 
for users to decide which tool suits 
them” 
University Library 8, USA
"The decision varies among [our] 
libraries. For libraries like mine, 
where many patrons are not  
affiliates, we have decided to only 
support Zotero, which is free and 
open source. The Library which
supports the medical school heavily 
supports EndNote because it works 
well for scientific/medical research. 
The Faculty of Arts and Sciences has 
a broad user base and supports 
EndNote, RefWorks and Zotero."
University Library 8, USA
“The role of these workshops is 
changing slightly… often workshops   
are looking at introducing the 
concept of referencing and then 
giving an overview of reference 
management tools and allowing 
students to try them out …users need 
less instruction, it can be more about 
facilitating and troubleshooting 
roles” 
University Library 2, UK
“Products that keep up with changes 
and look to make developments will 
win out, I think. Products such as 
Mendeley seem to have a more pro‐
active development model” 
University Library 2, UK
“We provide termly workshops on individual using software 
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EXECUTIVE SUMMARY 
	
The	purpose	of	this	project	is	to	review	the	Referencing	Software	supported	by	the	UQ	Library.		This	
involves	making	recommendations	regarding	their	ongoing	commitment,	and	to	provide	a	
methodological	framework	for	the	continuous	evaluation	and	strategic	management	of	Referencing	
Software.	
A	strategic	evidence	based	approach	has	been	devised	to	inform	the	recommendations	for	this	report,	
including:	
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Evaluating	Referencing	Software	usage	and	needs	at	UQ:	(identifying	current	use	and	trends	over	time)	by	
considering	results	from	the	Information	Literacy	Team’s	Referencing	Software	Surveys	and	from	usage	
statistics	from	vendors/	Library	Technology	Services.	
Identifying	global	trends	through	Environmental	scan:	(global	trends	and	potentially	innovative	
approaches)	by	identifying	a	strategic	sample	of	institutions,	collating	basic	information	from	their	web	
pages	and	asking	a	series	of	questions	to	key	contacts.	
Consideration	of	wider	impact:	Mapping	to	the	strategic	plan	of	the	Library,	and	the	University	of	
Queensland.	
The	results	of	this	review	indicated	that	EndNote	is	still	a	popular	and	high	use	product	at	both	UQ	and	
globally.		This	is	particularly	evident	amongst	research	staff	and	post	graduate	students.	Funding	and	
training	support	approaches	are	varied	across	international	institutions.		
Trends	identified	at	UQ	indicate	that	RefWorks	usage	is	in	decline,	and	this	observation	is	also	supported	
by	decisions	made	at	overseas	Libraries.		A	number	have	recently	cancelled	or	are	ceasing	support	of	
RefWorks	from	December	2015.		The	argument	is	that	the	same	or	similar	standard	of	product	can	now	
be	provided	by	free	versions	of	Referencing	Software	such	as	Mendeley	and	Zotero.	
Both	Mendeley	and	Zotero	are	rising	in	popularity	with	UQ	users.		These	products	are	also	increasingly	
being	used	and	supported	internationally.		UQ	Library	is	expanding	its	support	of	Mendeley,	but	does	not	
offer	support	for	Zotero.	
It	is	recommended	that	in	order	to	reflect	trends	amongst	its	users	and	in	the	wider	global	community,	
that	several	changes	be	made	to	Referencing	Software	Support	at	the	UQ	Library.		This	involves	
continuing	support	for	EndNote,	continuing	to	increase	support	for	Mendeley,	considering	cancellation	of	
Refworks,	and	initiating	support	of	Zotero.	
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RECOMMENDATIONS 
Recommendation	1:	Delay	final	decisions	regarding	cancellation	of	any	products	until	Faculty	or	Faculty	
representatives	have	the	chance	to	provide	input	via	Liaison	Librarians		
Recommendation	2:		Adopt	this	methodological	approach	and	report	template	in	future	assessments	
Recommendation	3:		Increase	awareness	of	additional	functionalities	of	the	software	via	all	current	
support	routes	(LibGuides	and	other	online	resources,	one-on-one	consultations	and	classes)	
Recommendation	4:	Consider	training	for	staff	(Library,	academic,	research)	and	students	which	look	at	
ALL	the	referencing	tools	UQ	Library	supports,	so	that	there	is	more	informed	choice	and	awareness	
Recommendation	5:	Continue	to	ensure	free	access	to	Referencing	Software	for	our	clients	
Recommendation	6:	Continue	to	subscribe	to,	and	offer,	support	for	EndNote	Desktop	
Recommendation	7:	Explore	alternative	funding	models	for	EndNote	to	proactively	prepare	for	price	
increases	that	may	not	be	sustainable	(i.e.	pay	for	Postgraduates	and	Academics/Researchers	only)	
Recommendation	8:	Continue	to	assess	usage	and	trends	via	an	annual	Referencing	Survey,	usage	
statistics	as	well	as	other	means	
Recommendation	9:	Ensure	that	new	collaborative	tools	in	EndNote	are	showcased	
Recommendation	10:	Maintain	support	of	EndNote	Web	
Recommendation	11:	Adapt	Referencing	Survey	to	include	delineation	between	the	desktop	version	and	
EndNote	Web,	for	more	definitive	evaluation	
Recommendation	12:	Incorporate	EndNote	Web	into	EndNote	training	as	part	of	current	training,	or	
develop	separate	support	tools	
Recommendation	13:	Consider	cancellation	of	RefWorks	subscription	and	support	beyond	2017	
Recommendation	14:	Renew	subscription	of	RefWorks	for	6	months	until	December	2016,	so	that	
appropriate	notice	is	given	to	clients	–	during	that	time	no	additional	accounts	created,	and	current	users	
are	notified	and	transitioned	with	support	to	an	alternative	product	
Recommendation	15:	Devise	an	effective	risk	management	plan	if	cancellation	of	RefWorks	proceeds,	
which	will	be	followed	by	LARS	(UQ	Library	Learning	And	Research	Services)	
Recommendation	16:	Clarify	and	investigate	uncertainties	regarding	Alumni	perpetual	access	prior	to	
cancellation	decision	for	RefWorks	
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Recommendation	17:	Communicate	and	liaise	with	faculties	who	more	heavily	use	RefWorks	prior	to	
cancellation	decision		
Recommendation	18:	Continue	with	plans	to	increase	the	support	of	Mendeley	
Recommendation	19:	Continue	to	monitor	usage	and	trends	to	ascertain	whether	the	free	version	of	
Mendeley	is	all	that	is	required	
Recommendation	20:	Consider	Mendeley	as	a	transition	product	for	users	if	RefWorks	is	cancelled	
Recommendation	21:	Initiate	support	of	Zotero	at	UQ	Library	
Recommendation	22:	Consider	Zotero	as	a	transition	product	for	users	if	RefWorks	is	cancelled	
Recommendation	23:		Continue	to	administer	annual	Referencing	Software	surveys	through	UQ	Library	
Information	Literacy	Team		
Recommendation	24:	Develop	the	Support	Style	Matrix	further	with	a	view	to	its	broader	application	
throughout	UQ	Library	
Recommendation	25:	Explore	opportunity	for	a	collaborative	paper	with	some	or	all	of	the	10	institutions	
who	responded	to	the	email	
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1. INTRODUCTION 
	
Referencing	software	has	been	in	existence	for	a	quarter	of	a	century	and	was	initially	created	to	store	
references	and	add	them	to	manuscripts.	Several	of	these	initial	products	are	still	in	use	today	(EndNote	
and	BibTex,	for	example).	In	recent	years,	the	amount	of	software	available	has	greatly	increased,	with	
many	offering	basic	free	access.	The	landscape	is	increasingly	transient	and	complex,	with	new	products	
appearing	and	disappearing	at	regular	intervals	and	free	software	at	risk	of	being	bought	out	and	
becoming	a	fee	based	product.			
Pricing	is	increasingly	complex;	with	basic	level	access	provided	free	and	add-on	products	such	as	extra	
storage	and	collaborative	tools,	available	for	a	monthly	fee.	The	focus	and	functionality	of	these	packages	
is	evolving	along	with	the		information	landscape	and	the	changing	needs	of	its	users.(1)		The	library	is	
often	the	department	within	the	university	to	take	ownership	of	referencing	software.	Decision	making	
needs	to	ensure	a	balance	between	the	sometimes	conflicting	requirements	of	a	large	and	diverse	user	
population.	(2)	It	is	important	to	look	at	the	different	needs	across	faculties,	as	there	is	recognition	that	
the	nature	of	academic	disciplines	varies	dramatically	and	crosses	all	scholarly	boundaries.	(2)	
	
The	University	of	Queensland	(UQ)	Library’s	vision	statement	is	to	be	the	top	academic	Library	in	
Australia	and	in	the	top	50	in	the	world	by	2020.	In	order	to	achieve	this	goal,	resources	need	to	be	
continually	evaluated	to	ensure	we	are	providing	exceptional	facilities	and	services.	
In	addition	to	being	part	of	a	wider	strategic	approach	to	re-evaluating	the	library,	this	project	is	a	
response	to	issues	raised	by	the	Librarians	during	the	2015	Subscriptions	Review	“Telethon”.		It	was	
questioned	whether	the	referencing	tools	we	provide	are	still	relevant	and	meeting	the	needs	of	our	
clients.	
As	this	is	the	first	project	of	its	kind,	and	is	being	conducted	to	a	tight	deadline,	there	will	be	additional	
considerations	throughout	the	report	as	to	the	methodologies	used	and	recommendations	made	for	
further	assessment.	
	
	
	
Past
Citation
Present
past plus...
Storage and Collaboration
static and mobile
Future?
past plus present plus 
metrics/scholarly 
publishing/data management
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1.1  PURPOSE 
The	purpose	of	this	project	is	to:	
• Review	Referencing	Software	supported	by	the	UQ	Library	and	make	recommendations	regarding	
their	ongoing	budget	commitment	beyond	2015	
• Provide	a	methodological	framework	for	continuous	evaluation	and	strategic	management	of	
these	resources.	
This	report	will	be	submitted	to	the	UQ	Library	Collections	Management	Group	(CMG),	and	tabled	at	the	
Library	Executive	(LX).	
1.2  SCOPE 
The	scope	of	the	project	is	outlined	below:	
Includes	 Excludes	
Usage	statistics	and	trends	of	Referencing	
software	at	UQ	
Comparison	of	functionality	between	software	
Consideration	of	different	needs	and	trends	by	
patron	type	and	by	Faculty	
Consideration	of	different	needs	and	trends	by	
other	subtypes	
Survey	of	software	supported	at	a	strategic	
sample	of	international	university	libraries		
Issues	around	Library	educational/training	
support	of	Referencing	Software	
Recommendations	on	continuation	or	
cancellation	of	UQ	Library	supported	referencing	
software	and	recommendations	regarding	any	
additional	software	support	required	
A	risk	management	strategy		
Software	identified	as	the	most	popular	in	the	
Library	Referencing	Software	Survey,	or	those	
supported	at	the	international	universities	
sampled	
Other	products	not	considered	
Referencing	software	that	is	financially	
subscribed	to	and/or	actively	supported	by	UQ	
Library	
Referencing	software	with	just	a	link	out	to	free	
software	from	the	website,	with	no	additional	
written	or	training	support	will	not	be	considered	
for	inclusion	as	a	supported	product	
	
The	recent	work	done	by	the	UQ	Library	Information	Literacy	team	is	an	important	part	of	the	
consideration	of	this	report.	
1.3 ASSUMPTIONS AND CLARIFICATIONS 
Thomson	Reuters,	the	company	who	owns	and	supports	EndNote	is	currently	for	sale	–	this	report	does	
not	take	into	consideration	any	possible	changes	arising	from	the	sale.	
Throughout	this	report,	the	term	“Referencing	Software”	will	be	used	–	this	incorporates	what	is	varyingly	
referred	to	as	Bibliographic/	Citation/	Referencing	Management	Software/	Tools.	
Referencing	Software:	Funding,	Future	and	Frameworks	
	
	
	 
Page 10 
 
  
1.4 LIMITATIONS 
The	limitations	outlined	underneath,	provide	either	a	rationale	for	decision	making	or	suggestions	for	
further	exploration	in	other	reviews	with	less	time	constraints.	
The	strength	and	validity	of	the	recommendations	in	this	report	are	not	undermined	by	the	points	listed	
below.	
• This	review	was	conducted	under	a	time	limit	of	10	working	days.	Where	possible,	approaches	
which	are	advisable	but	not	undertaken	have	been	suggested	as	recommendations	for	future	
review.	
• Further	analysis	of	the	raw	data	from	the	Referencing	Software	Survey	may	have	given	even	more	
insight,	but	time	did	not	allow	for	more	extensive	analysis.	
• Not	all	available	software	was	considered	in	the	review	–	many	free	tools	are	developed	but	have	
the	potential	to	disappear	quickly	–	with	the	risk	of	wasting	investment	of	time	and	resources.		
Only	well-established	Referencing	Software	with	high	use	at	UQ	and	supported	by	key	institutions	
were	considered	in	the	review.	
• Not	all	institutions	with	which	UQ	collaborates	or	has	relationships	with	were	considered	–	the	
ones	included	represent	a	strategic	sample.	
• Whilst	every	effort	was	made	to	consult	with	key	stakeholders,	not	all	were	responsive	within	the	
limited	timeframe	available	–	more	input	is	required	at	a	faculty	level,	either	directly	from	faculty	
staff,	or	via	the	liaison	librarians.	
• Extensive	research	was	not	undertaken	on	the	Group	of	Eight	institutions.	
• The	environmental	scan	of	strategic	institutions	is	very	Anglo-centric,	with	all	institutions	being	
from	North	America	or	the	United	Kingdom.		
• This	report	has	not	taken	cultural	and	historical	differences	between	international	institutions	
into	consideration.		
The	rationale	and	methods	underpinning	these	points	are	discussed	in	more	detail	throughout	the	report.	
1.5  CONSULTATION 
In	order	to	provide	a	fair	and	equitable	representation,	a	wide	range	of	stakeholders	within	the	UQ	
Library	was	consulted.	
Lists	of	departments	and	individual	contacts	have	been	provided	(See	Appendix	1).	
UQ	Library’s	Scholarly	Communications	And	Repository	Services	(SCARS),	Information	Literacy,	
Information	Resources,	and	Library	Technology	Service	(LTS)	teams	were	directly	approached.	The	direct	
approach	was	successful	with	communication	and	collaboration.	
Outreach	to	the	Librarians	under	the	Faculty	structure	with	reference	both	to	their	own	input	and	acting	
as	a	conduit	to	their	own	liaison	areas	occurred	via	eLinks	and	through	the	CMG	committee.	This	
approach	was	not	as	successful	–	no	responses	were	received	after	an	(internal	to	UQ	Library)	eLinks	
article,	and	concerns	and	lack	of	understanding	were	expressed	about	the	project	during	the	CMG	
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meeting,	although	a	document	had	been	distributed	3	weeks	prior,	and	no	request	for	clarification	was	
received	prior	to	the	meeting.		Technical	issues	relating	to	Skype	also	hindered	discussion	and	further	
meetings	needed	to	be	scheduled.	It	was	indicated	that	February	was	a	good	time	to	follow	up	with	
Faculty	staff.	
A	page	similar	to	one	established	for	Referencing	Styles	has	been	created	on	LibNet	(the	UQ	Library	wiki)	
for	Liaison	Librarians	to	populate	with	information,	progressively.	
Recommendation	1:		Delay	final	decisions	regarding	cancellation	of	any	products	until	Faculty	or	Faculty	
representatives	have	the	chance	to	provide	input	via	Liaison	Librarians	
	
1.6  METHODS 
To	undertake	a	review	of	the	software,	the	following	key	areas	will	be	explored:	
PROFILE OF REFERENCING SOFTWARE AT UQ LIBRARY:  
• What	is	currently	offered?	
• Who	is	using	it?	
• What	is	being	used?	
• How	is	it	being	used?	
• Are	there	any	gaps	between	what	is	provided	and	what	is	required?	
• What	are	the	associated	costs	and	do	they	provide	value	for	money?	
Tools	 Outcomes	
o Referencing	Surveys	(3,	4);		
o Statistics	from	LTS,	Google	Analytics,	and	
vendors;	
o Consultations	and	communication	with	
stakeholders	(See	Appendix	1	)	
	
o identify	the	most	popular	products;	
o identify	any	trends	in	usage	and	
popularity;		
o identify	any	differences	in	usage	between	
types	of	users	(i.e.	Undergrads,	postgrads	
and	academic/research	staff)	and/or	any	
differences	between	faculties.		
	
Each	of	the	software	packages	offered	will	be	considered	separately	in	the	review,	and	existing	charts,	
tables	and	raw	data	will	be	analysed	from	the	Referencing	Surveys.	
ENVIRONMENTAL SCAN: IDENTIFYING GLOBAL TRENDS 
• What	are	other	top	universities	doing	around	the	world?	
o Identify	international	universities	via	a	strategic	sample	to	identify	any	global	trends	
• What	does	the	recent	literature	say?	
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The	list	of	universities	for	comparison	has	been	derived	from	published	lists	of	the	top	universities	in	the	
world,	and	a	strategic	sample	of	universities	currently	in	high	engagement	collaboration	with	UQ.	
All	universities	identified	are	in	the	top	10	of	3	league	table	lists	-	(13	universities	included):	
o QS	World	rankings:	http://www.topuniversities.com/university-rankings		
o Times	Higher	Education:	https://www.timeshighereducation.com/world-university-rankings	
o Shanghai:	http://www.shanghairanking.com/		
UQ	Engagement	data	(secured)	has	been	obtained	from	the	Partner	Engagement	Framework.		
Current	High	level	engagement	UQ	partnerships	and	key	representatives	from	Faculties	and	Institutes	
have	also	been	considered.	
Tools	 Outcomes	
o Email	a	list	of	questions	(Appendix	2)	to	
representatives	from	the	institutions	
included	in	the	strategic	sample		
o Check	the	websites	of	the	included	
institutions	to	ascertain	what	software	
they	are	using	and	how	they	are	
supporting	it	
o Literature	search/review	in	key	databases	
covering	all	the	different	faculty	areas	
	
o Compile	and	analyse	the	results	
o Identify	trends	in	software	used	
o Identify	innovative	approaches	to	
evaluation,	selection	and	management	of	
Referencing	Software	
	
MAPPING TO THE STRATEGIC PLAN OF THE LIBRARY AND WIDER UNIVERSITY 
Recommendations	will	be	mapped	to	relevant	elements	in	The	University	of	Queensland	Strategic	Plan	
2014-2017,	and	to	The	University	of	Queensland	Library	Strategic	Plan	2013-2017.	
Recommendation	2:		Adopt	this	methodological	approach	and	report	template	in	future	assessments	
	
2. FINDINGS 
2.1  CITATION MANAGEMENT SOFTWARE @ UQ 
	
Currently,	The	UQ	Library	supports	three	(3)	Referencing	Software	packages	–	EndNote/EndNote	Web,	
RefWorks	and	Mendeley.	
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EndNote	and	RefWorks	are	paid	subscription-based	products.		Collectively,	this	costs	$23,395	USD	per	
annum.		The	EndNote	subscription	comes	from	the	Research	Infrastructure	Block	Grant	and	the	RefWorks	
subscription	comes	from	the	Library	Collections	Budget.		
During	the	last	2	years,	the	UQ	Library	Information	Literacy	team	has	undertaken	an	annual	survey	
regarding	referencing	software	at	UQ	which	provides	an	excellent	overview	of	usage	of	this	software	by	
UQ	clients.	
Statistics	on	usage	of	the	software	comes	from	two	sources:	User	Survey	from	the	Information	Literacy	
team	of	the	UQ	Library	(2014	and	2015)(3,	4),	and	from	usage	statistics	generated	from	vendor	reports,	
download	statistics	from	LTS,	and	from	Google	Analytics.	
OVERVIEW: CLIENT SURVEY 
	
The	recent	2015	survey(3)	received	548	complete	responses.	It	identified	EndNote	as	the	tool	
predominately	used	overall	(73%)	followed	by	Mendeley	(9%),	and	Zotero	and	BibTeX	both	at	4%.		The	
other	tool	supported	by	UQ	Library,	RefWorks,	came	in	at	equal	5th	with	Papers	(3%	each).	
Overall	statistics	by	Faculty:	(Chart	1	and	Table	1)	
EndNote	was	the	tool	used	most	often	across	all	the	UQ	faculties	(HABS	90.2%,	MABS	81.4%,	HASS	72.4%,	
Science	69.6%,	EAIT	64.6%,	BEL	54.7%).	The	numerical	data	for	Chart	1	can	be	seen	in	Table	1.	
Chart	1:	Predominant	Referencing	Software	by	Faculty	(Source:	RS	report	2015)	 
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Table	1:	Predominantly	used	Referencing	Software	by	Faculty	(Source:	RS	Report	2015)	
	
From	analysing	the	data	in	Table	1	and	Chart	1:	
• EndNote	is	the	most	commonly	used	Referencing	Software	across	all	the	faculties	(72.08%).	
• Mendeley	is	the	2nd	most	popular	package	overall	(8.94%).	
• The	Science	Faculty	is	the	highest	user	of	Mendeley	–	which	could	be	due	to	the	integration	with	
other	tools	heavily	used	in	this	faculty,	like	ScienceDirect	and	Scopus.		
• Only	16	users	used	RefWorks	(2.92%),	with	over	half	of	them	coming	from	the	BEL	Faculty.	
• Zotero	is	the	3rd	most	popular	tool	-	24	users	nominated	Zotero	(4.38%),	8	more	than	RefWorks.	
• BibTex	came	4th	(4.2%	-23	users),	Papers	5th	(3.47%	-19	users)	and	RefWorks	6th	(2.92%	-	16	users).	
• Support	from	the	vendor	is	finishing	for	RefMan	(another	Thomson	product)	–	this	was	used	by	2	
users	(0.36%).	
	
Important	Considerations	for	Referencing	Software	(Chart	2)	
Overwhelmingly,	the	most	important	feature	of	referencing	software	for	clients	was	that	it	was	provided	
free	(89%	in	2014,	and	91%	in	2015).	Whilst	subscribed	products	are	provided	free	to	students	and	staff,	
this	is	being	fulfilled.		If	in	the	future	the	Library	only	offers	support	for	free	products,	it	must	be	sure	that	
the	free	versions	are	providing	the	level	of	support	and	access	required	by	users	so	that	they	are	not	
forced	to	individually	pay	for	upgraded	products	to	meet	their	teaching,	learning	and	research	needs.	
Other	important	considerations	identified	include	“ease	of	downloading	from	commonly	used	resources”	
(71%)	and	“Managing	PDFs	well	“(64%).		These	statistics	suggest	that	these	products	are	still	primarily	
used	for	their	traditional	function	of	managing	citations	and	storing	research	papers.	It	is	possible	though,	
that	this	data	is	influenced	by	the	larger	number	of	undergraduates	who	answered	the	survey	and	who	
don’t	need	the	software	for	other	purposes.	
The	next	most	important	factor	was	collaboration	(39%),	which	was	only	slightly	higher	than	the	results	in	
2014	(37%).	
Although	the	importance	of	library	support	has	dropped	by	5%,	given	the	other	results,	it	appears	that	
there	may	be	a	lack	of	awareness	of	the	increasing	functionality	of	Referencing	Software	and	suggests	
that	there	may	be	scope	for	the	Library	to	enhance	awareness	amongst	clients.	The	environmental	scan	
also	identified	some	other	innovative	ways	to	support	and	engage	with	clients,	which	UQ	Library	should	
explore.	
Faculty Bibtex
Cite	this	
for	me Easybib Evernote
Don’t	
know Endnote Harvard	 Mendeley None Papers RefMan RefME RefWorks Word Zotero TOTAL
BEL 5 0 1 0 1 35 0 5 1 5 0 0 9 0 2 64
EAIT 4 0 0 0 0 51 0 8 2 2 1 0 2 1 8 79
HABS 2 0 0 0 0 92 0 4 0 3 0 0 0 1 0 102
HASS 1 3 0 0 0 71 1 7 3 1 1 4 0 6 98
MABS 3 0 0 0 0 35 0 1 0 0 1 0 1 1 1 43
Science 7 1 0 1 0 110 0 24 1 8 0 0 0 0 6 158
Other 1 0 0 0 0 1 0 0 1 0 0 0 0 0 1 4
23 4 1 1 1 395 1 49 8 19 2 1 16 3 24 548
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Chart	2:	What	features	are	important	to	you	when	it	comes	to	Referencing	Software	(RS	Survey	2014	&	
2015)	
	
OTHER STATISTICS 
The	only	option	to	measure	the	three	tools	supported	by	UQ	Library	against	each	other	is	via	Google	
Analytics.	It	measures	the	number	of	times	each	page	has	been	viewed,	against	how	many	times	the	link	
to	the	download	or	external	site	has	been	used	to	exit.	The	higher	the	percentage	of	exits,	the	stronger	
the	indication	that	this	is	the	tool	they	want.			
Table	2	Exits	and	page	views	from	the	UQ	Library	referencing	websites	–	via	Google	Analytics	
Software	 Exits	 Page	View	 %	Exit	
EndNote	 10098	 23861	 42.32	
Mendeley	 237	 804	 29.48	
RefWorks	 579	 2033	 28.48	
	
Due	to	the	lack	of	standardised	reporting	across	different	software,	platforms	and	vendors,	all	other	
statistics	will	be	recorded	separately.	
Recommendation	3:		Increase	awareness	of	additional	functionalities	of	the	software	via	all	current	
support	routes	(LibGuides	and	other	online	resources,	one-on-one	consultations,	and	classes)	
Recommendation	4:	Consider	training	for	staff	(library,	academic,	research)	and	students	which	look	at	
ALL	the	referencing	tools	UQ	Library	supports	so	that	there	is	more	informed	choice	and	awareness	
Recommendation	5:	Continue	to	ensure	free	access	to	Referencing	Software	for	our	clients	
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ENDNOTE: DESKTOP 
	
Summary	
• EndNote	is	the	most	popular	referencing	software	tool	used	across	UQ,	across	all	patron	types	
and	faculties	
• There	has	been	a	gradual	increase	in	EndNote	desktop	downloads	between	2012-2014	
• EndNote	is	used	by	a	significant	proportion	of	postgraduate	students	and	academic	research	staff	
• EndNote	provides	value	for	money	
• EndNote	is	still	the	most	commonly	supported	software	globally	(see	under	environmental	scan)	
By	using	statistics	from	Desktop	software	downloads	recorded	over	time	by	LTS	and	comparing	against	
EFT	information	from	UQ	reports	(5),		profile	of	patron	types	who	download	EndNote	Desktop	can	be	
observed.		The	figures	for	2015	were	not	included	as	they	were	not	complete	and	the	method	of	
recording	the	patron	type	against	the	EndNote	download	data	was	changed,	making	comparison	
problematic.	
Statistics	were	taken	from	data	collated	by	Eric	Hornsby,	LTS	(Table	3).		Data	collected	via	the	Web	of	
Science	usage	reporting	system	was	not	used	for	EndNote	Desktop.	It	only	records	link-outs	from	
EndNote	to	the	Web	of	Science	database,	and	it	is	felt	that	this	does	not	adequately	indicate	usage.	
Table	3	gives	the	actual	numbers	of	the	amount	of	downloads	per	patron	type.	
Mapping	of	the	recorded	patron	type	from	the	LTS	data	(Table	3)	with	the	patron	type	detailed	in	the	UQ	
key	statistics	(used	in	Table	4)	was	as	follows:.	
• Undergraduate	=	Undergraduate	
• Postgraduates	=	Postgraduate	+	Honours	
• Academic/Research	staff	=	Academic	Staff	+	Research	Staff	+	TESOL	(Teachers	of	English	to	
Speakers	of	Other	Languages)	
• Gen/Admin	staff	=	Admin	staff	+	General	staff	
Table	3	EndNote	Desktop	Downloads	by	Patron	type	2010-2014	
Ptype	 Patron	Description	 2010	 2011	 2012	 2013	 2014	
1	 Undergraduate	Student	 3695	 4001	 3666	 4120	 4639	
2	 Postgraduate	Student	 2990	 3108	 3103	 3108	 3197	
3	 Honours	Student	 558	 614	 603	 607	 616	
4	 Academic	Staff	 923	 1033	 986	 1025	 1130	
5	 Research	Staff	 697	 771	 787	 779	 736	
6	 Admin	Staff	 71	 69	 79	 71	 79	
7	 General	Staff	 235	 246	 206	 187	 173	
8	 TESOL	Staff	 6	 5	 6	 8	 9	
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	 TOTAL	 9175	 9847	 9436	 9905	 10579	
The	data	from	Table	4	was	calculated	by	comparing	the	number	of	downloads	of	EndNote	Desktop	
recorded	by	patron	type	(gathered	from	LTS	statistics)	against	the	number	of	enrolled/employed	
staff/students	(gathered	from	the	UQ	Data	Warehouse)	to	get	a	percentage	of	each	patron	group	who	
downloaded	EndNote.	
The	data	shows	a	gradual	increase	in	use	from	2012	until	2014.		Whilst	only	a	small	percentage	of	
enrolled	equivalent	full-time (EFT)	undergraduates	download	EndNote	Desktop,	almost	half	of	enrolled	
EFT	postgraduates	do.		EndNote	is	also	downloaded	by	the	majority	of	Academic	and	Research	staff.		
General	and	administrative	staff	only	comprises	a	small	group.	However,	these	include	librarians	who	
provide	training	and	support,	and	may	include	some	research	administrative	staff	who	provide	faculty	or	
institutional	research	support	as	well. 
Table	4	Percentage	of	students/staff	that	use	Desktop	EndNote	(from	download	statistics)	 	
Patron	Type	 2010	 2011	 2012	 2013	 2014	
Undergraduates	 13.83%	 14.40%	 12.81%	 13.81%	 15.07%	
Postgraduates	 44.71%	 45.76%	 46.13%	 46.15%	 45.45%	
Academic/Research	staff	 	 65.77%	 62.52%	 62.57%	 64.72%	
Gen/admin	staff	 	 8.41%	 7.43%	 6.64%	 6.64%	
	
The	cost	for	EndNote	Desktop	for	2015	equates	to	AU$2.39	per	download	(based	on	2015	costing	and	
2014	usage	statistics).		Given	that	a	student	licence	costs	AU$179,	and	the	cost	for	other	users	would	be	
AU$370	initially	or	AU$170	for	an	upgrade(6),	this	provides	excellent	value	for	money.	
	
Recommendation	6:	Continue	to	subscribe	to	and	offer	support	for	EndNote	Desktop	
Recommendation	7:	Explore	alternative	funding	models	to	proactively	prepare	for	price	increases	that	
may	not	be	sustainable	(i.e.	cost	for	Postgraduates	and	Academics/Researchers	only)	
Recommendation	8:	Continue	to	assess	usage	and	trends	via	Referencing	Survey,	usage	statistics	and	
other	means	
Recommendation	9:	Ensure	that	new	collaborative	tools	in	EndNote	are	showcased	
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ENDNOTE WEB 
	
EndNote	Web	is	a	free	version	of	EndNote.		Subscribers	to	the	desktop	version	can	also	use	EndNote	Web	
to	sync	their	libraries	and	use	them	off-site.		Access	to	EndNote	Web	is	included	with	a	Web	of	Science	
subscription.	Some	users	may	only	rely	on	EndNote	Web.	
These	statistics	should	be	considered	in	tandem	with	the	EndNote	Desktop	statistics.		The	recent	
Referencing	Software	Surveys	did	not	delineate	between	the	desktop	version	and	the	web	version.	
Although	no	definite	trend	of	usage	can	be	noted	from	these	statistics,	it	could	be	considered	that	users	
of	EndNote	Web	are	primarily	using	it	to	manage	their	own	citations	rather	than	for	collaboration	as	the	
import	statistics	are	greater	than	the	exports.	
Table	5	EndNote	online	Custom	Summary	Usage	Report	for	2013	-	Oct	2015	
	
Date	 Logins	 New	
Users	
New	
References	
Exports	 Imports	 Searches	 CWYW	
Format	
Bibliography	
CWYW	
Traveling	
Library	
Total	
Pages	
Served	
2013	 4877	 737	 1998	 410	 3532	 4698	 3308	 12	 19971	
2014	 3835	 370	 1216	 313	 2103	 3412	 3459	 5	 15180	
Jan-
Oct	
2015	
4661	 458	 1236	 255	 2186	 4467	 3718	 4	 17482	
	
Usage	with	roaming	access	is	not	included	in	reporting,	which	means	the	actual	figures	are	higher.		
Recommendation	10:	Maintain	support	of	EndNote	Web	
Recommendation	11:	Adapt	referencing	survey	to	include	delineation	between	the	desktop	version	and	
EndNote	Web	for	more	definitive	evaluation	
Recommendation	12:	Incorporate	EndNote	Web	into	EndNote	training	as	part	of	current	training,	or	
develop	separate	support	tools	
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REFWORKS 
	
Summary	
• RefWorks	usage	is	declining	across	UQ	
• RefWorks	support	is	declining	globally	(see	Environmental	Scan)	
• RefWorks	provides	value	for	money	
• RefWorks	is	mainly	used	by	undergraduates,	followed	by	Coursework	Postgraduates	
• RefWorks	has	low	usage	amongst	RHD	students	and	Academic/Research	staff	
• Ambiguity	regarding	Alumni	“perpetual”		access	
• BEL	Faculty	have	the	highest	number	of	users	
• Subscription	to	RefWorks	expires	in	May	2016	
	
RefWorks	is	a	ProQuest	product	and	was	launched	in	2001,	before	there	were	many	free	access	products	
available	via	the	Internet.	The	licence	expires	on	the	30th	May	2016.	
Several	years	ago,	RefWorks	offered	access	to	alumni	members	of	subscribing	institutions.		In	talking	with	
some	of	the	librarians,	it	appears	that	students	may	have	been	informed	that	as	alumni	members	they	
would	have	access	to	RefWorks	“for	life”.		This	requires	clarification.		
Statistics	were	gained	through	the	RefWorks	administration	website.		The	statistics	provided	here	detail	a	
snapshot	as	to	RefWorks	registered	users	for	the	latest	quarter	available	for	2015	(Jul-Sep	2015).	
Last	Quarter	=	last	3	months,	Current	=	last	2	years,	Historical	=	inactive	in	the	last	2	years.	
• There	were	115	accounts	active	in	the	last	3	months		
• There	were	2057	accounts	active	in	the	last	2	years	
• 870	users	have	accessed	in	the	last	year,	9020	users	have	not	accessed	in	the	last	year.	
Chart	3	and	4	detail	RefWorks	users	in	the	last	quarter	(Jul-Sep	15)	by	Patron	type	and	Focus	area.	The	
information	regarding	Focus	area	(Chart	4)	is	less	helpful,	as	it	only	specifies	4	faculties,	with	all	the	others	
grouped	under	“Additional”	and	“Other”.	
• The	majority	of	users	are	undergraduates	followed	by	post	graduate	coursework	students.			
• The	Other	and	Additional	user	type	categories	are	representative	of	alumni	and	other	types	of	
staff	(admin,	library	etc.).			
• Very	few	RHD	students	and	Academic/Research	staff	are	using	RefWorks.		
• BEL	Faculty	are	the	highest	users	(81	active	users	in	the	last	quarter).		
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Chart	3:	All	RefWorks	User	Accounts	by	User	Type	(3rd	Qtr	2015)	
	
Chart	4:	All	RefWorks	User	Accounts	by	Focus	Area	(3rd	Qtr	2015)	
	
Charts	5	and	6	give	an	indication	of	trend.		In	Chart	5,	the	number	of	active	users	in	each	quarter	were	
recorded	by	patron	type.		Although	there	is	another	peak	(Apr-Jun	for	Undergraduates	and	Postgraduate	
Coursework	students,	and	Jan-Mar	for	other	(possibly	Alumni),	the	peaks	are	still	smaller	than	the	
previous	year	for	these	groups.	For	Alumni,	active	user	levels	appear	stable.	In	Chart	6,	the	numbers	of	
active	users	in	each	quarter	were	recorded	by	Faculty.	
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Chart	5:	Number	of	Active	Users	of	RefWorks	by	Patron	type	per	Quarter	2014-2015	
	
	
	
Chart	6:	Number	of	Active	Users	of	RefWorks	by	Faculty	per	quarter	2014-2015	
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Chart	7:	New	Accounts	created	in	RefWorks:	2	Year	Trends		
	
Chart	7	indicates	the	number	of	new	accounts	created	In	RefWorks	–	again	there	are	peaks	and	troughs,	
but	still	less	in	2015	than	2014.			
These	findings	are	also	supported	by	the	Referencing	Survey,	which	found	that	usage	of	RefWorks	as	the	
tool	used	most	often	had	decreased	from	9%	in	2014	to	3%	in	2015.(3,	4)	
Global	trends	also	indicate	the	decline	in	subscription	and	support	of	RefWorks,	as	there	are	many	
equivalent	tools,	such	as	Mendeley	and	Zotero,	available	freely	on	the	Internet.	(See	Environmental	Scan	
for	more	information.)	
If	we	consider	that	870	users	have	accessed	RefWorks	in	the	last	12	months,	the	average	cost	is	US$7.23	
per	user.	The	software	costs	US$100	per	annum	for	individual	users,	so	it	does	provide	value	for	money.	
Recommendation	13:	Consider	cancellation	of	RefWorks	subscription	and	support	beyond	2017	
Recommendation	14:	Renew	subscription	for	6	months	until	December	2016,	so	that	appropriate	notice	
is	given	to	patrons	–	during	that	time	no	additional	accounts	created,	but	current	users	are	notified	and	
transitioned	with	support	to	an	alternative	product	
Recommendation	15:	If	cancellation	proceeds,	an	effective	risk	management	plan	needs	to	be	devised	
and	followed	by	LARS	
Recommendation	16:	Clarify	and	investigate	uncertainties	regarding	Alumni	perpetual	access	prior	to	
cancellation	decision	
Recommendation	17:	Communicate	and	liaise	with	faculties	who	more	heavily	use	RefWorks	prior	to	
cancellation	decision	
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MENDELEY 
Summary	
• Second	most	popular	referencing	software	at	UQ	
• Over	50%	of	the	international	institutions	sampled	support	Mendeley		
• Free	version	of	Mendeley	is	not	comparable	to	fully	subscribed	products	
• Functionality	is	evolving	and	usage,	popularity		and	product	functions	should	be	monitored	to	
consider,	that	if	supported,	the	free	version	is	all	that	is	required	
Mendeley	was	initially	an	independent	free	product,	which	was	bought	by	Elsevier	in	2013.	
Unlike	EndNote	and	RefWorks,	Mendeley	is	not	currently	a	subscribed	product	at	UQ.		Support	is	offered	
for	the	free	version	and	the	Library	has	currently	purchased	1000	premium	accounts.	Two	members	of	
the	UQ	Library	Literacy	Team	have	undertaken	a	certification	course	for	training.	
Because	it	is	not	a	subscribed	product,	there	is	little	in	the	way	of	additional	statistical	data.	
There	are	approximately	546	Mendeley	users	registered	with	@uq.edu.au.	This	may	not	represent	all	UQ	
users,	as	some	may	register	with	personal	emails.	Elsevier	typically	estimate	about	triple	that	number	
overall,	to	account	for	those	who	sign	up	with	personal	emails.	(7)	This	data	may	be	available	under	an	
institutional	licence.	
Interestingly,	usage	of	Mendeley	also	seems	to	have	decreased,	with	11%	of	respondents	using	Mendeley	
most	often	in	2014,	compared	to	9%	in	2015.	However,	it	is	still	the	second	most	popular	software	used	
by	our	clients,	according	to	the	surveys.	(3,	4)	
One	of	Mendeley’s	strengths	is	considered	to	be	its	collaborative	tools,	although	this	was	only	considered	
important	by	39%	of	respondents	(3)	(See	also	Chart	2).		Many	of	the	collaborative	tools	are	not	available	
in	the	free	version	and	require	a	paid	upgraded	subscription.	
Global	trends	indicate	that	Mendeley	is	the	3rd	most	supported	software	(along	with	EndNote	and	Zotero).	
Just	over	50%	of	the	20	international	institutions	support	Mendeley.	
The	fact	that	it	is	developing	integrated	data	management	and	metrics	tools,	means	that	it	is	one	to	
continue	to	monitor.	
It	is	important	to	realise	that	as	a	free	product	it	does	not	offer	the	same	level	of	functionality	as	
subscribed	EndNote,	and	thus	as	a	Freemium	version	cannot	be	considered	to	be	a	replacement.		To	
compare	directly,	an	institutional	licence	would	need	to	be	priced.	
Recommendation	18:	Continue	with	plans	to	increase	the	support	of	Mendeley	
Recommendation	19:	Continue	to	monitor	usage	and	trends	to	ascertain	whether	the	free	version	is	all	
that	is	required	
Recommendation	20:	Consider	Mendeley	as	a	transition	product	for	users	if	RefWorks	is	cancelled	
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2.2 ENVIRONMENTAL SCAN 
	
The	environmental	scan	for	this	project	involved	identifying	a	strategic	list	of	libraries	to	identify	potential	
global	trends	and	compare	resources	and	services	offered	at	UQ	Library	with	other	international	
institutions.	
Another	approach	could	be	to	undertake	a	strategic	literature	review.	In	future,	the	best	strategy	will	be	
dependent	on	the	nature	of	the	project.	
GO8 UNIVERSITIES 
	
The	Group	of	Eight	(GO8)	Australian	universities’	recent	report	on	Referencing	software(3)		(2015)	
reported	that	UQ	Library	is	providing	a	comparable	level	of	service	to	other	GO8	Universities:	
● All	provide	access	and	support	to	EndNote		
● Only	2	universities	nationally	did	not	offer	access	to	EndNote	
○ Federation	University	(RefWorks	only)	
○ Torrens	University	(none)	
● No	evidence	could	be	found	of	institutional	membership	of	Mendeley	
	
No	further	research	was	undertaken	on	the	GO8	Universities	for	this	review.	
	
INTERNATIONAL UNIVERSITIES 
	
Summary:	
• 20	international	universities	were	included	in	the	strategic	sample,	with	basic	information	
gathered	
• 10	universities	responded	with	additional	information	via	email	
• The	main	software	packages	supported	by	the	Libraries	were	Zotero,	EndNote,	Mendeley	and	
RefWorks		
• The	licence	for	RefWorks	was	expiring	in	December	2015	at	two	of	the	university	libraries,	and	
neither	were	renewing	
• The	majority	of	the	libraries	supported	three	or	more	referencing	software	tools	(74%),	with	16%	
supporting	one,	and	10%	supporting	two	
• Funding,	support,	selection	and	evaluation	models	differ	across	universities	
Nineteen	universities	were	selected	for	inclusion	in	the	strategic	sample.		The	selection	method	is	
detailed	under	1.5	Methodology.	An	additional	university	was	added,	bringing	the	total	to	20.	
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A	member	of	the	UQ	Library	staff	attended	a	talk	by	the	20th’s	University	Librarian,	who	discussed	their	
recent	experiences	reviewing	referencing	software,	their	decision	to	cancel	RefWorks,	and	how	they	
managed	this.		Their	contact	details	were	forwarded,	and	the	email	survey	template	was	sent	to	the	
University	Librarian,	with	a	response	provided	and	included	with	the	other	8	responses	in	Appendix	3.	
There	were	two	tiers	of	review:	
1. Information	gathering	from	each	university	library	website	regarding	Referencing	Software	–	
what	packages	were	offered	and/or	supported	
2. An	email	was	sent	to	key	contacts	identified	from	the	websites	asking	to	share	information	and	
experience	about	Referencing	Software.	(See	Appendix	2)	
Information	from	all	20	institutions	was	gathered	for	tier	1.	The	information	has	been	summarized	in	
Table	6.		(See	Appendix	4	for	further	details).		
Table	6:	Summary	Table	of	Strategic	Sample	of	International	Universities	
	
	All	institutions	were	approached,	and	responses	were	received	from	11	institutions:		
University Name Place 
QS 
Overall 
Ranking 
2014/15 Times Shanghai
UQ 
Collaborate
University EndNote Mendeley Zotero Refworks Other
MIT USA 1 6 3 Yes yes yes no none
University of Cambridge UK 2 5 5 yes yes yes no none
Imperial College London UK 2 9 23 mod yes yes no
no renewal 
(expires 
Dec 2015) none
Harvard USA 4 2 1 yes no yes yes Harvard Libex
University of Oxford UK 5 3 10 yes no yes yes none
University College London UK 5 22 18 mod yes no yes yes RefMan
Stanford University USA 7 4 2 yes yes yes yes none
Caltech USA 8 1 7 yes no no no none
Princeton USA 9 7 6 yes no yes yes none
Yale USA 10 9 11 yes yes yes yes none
University of California, 
Berkeley USA 27 9 4 no yes yes yes none
Columbia University USA 14 14 8 NA yes yes yes no Bibdesk, Papers
Chicago University USA 11 11 9 NA yes no yes no none
Washington Univesrity in 
St Louis USA NA NA NA high yes yes yes no none
University of Seattle USA NA NA NA mod/high no no no yes none
University of British 
Columbia USA NA NA NA high no yes yes yes none
University of Texas USA NA NA NA mod/high yes no yes no Noodlebib
University of Toronto USA NA NA NA mod/high no no no yes none
Cornell University USA NA NA NA aspirational yes yes yes
no renewal 
(expires 
Dec 2015) none
Ryerson University Canada NA NA NA NA no yes yes no none
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• Columbia	University	 	
• Cornell	University	
• Harvard	University	
• Imperial	College	London		
• MIT	 	
• Oxford	University	
• Ryerson	University	 	
• University	of	California,	Berkeley	
• University	of	Texas	 	
• Washington	University	in	St	Louis	 	
• Yale	 	
Quotes	from	the	responses	have	been	incorporated	into	the	title	page	of	this	document.	
Amongst	the	Universities	selected	for	comparison:	
Chart	8:	Library	Support	for	Top	4	Referencing	Tools:	International	Strategic	Sample	
	
Chart	8	details	the	top	4	Referencing	tools	used	across	all	the	sampled	libraries	–	16	of	the	20,	or	nearly	
85%	supported	Zotero.		The	UQ	Library	does	not	currently	support	Zotero,	and	it	is	a	free	product	
(although	it	does	have	additional	pricing	packages	for	additional	storage).	
EndNote	is	still	supported	by	three	quarters	(75%)	of	the	libraries,	although	this	level	of	support	and	
access	varies	between	institutions.	
Mendeley	is	supported	by	over	half	of	the	institutions,	although	the	level	of	support	and	access	varies	
between	institutions.	
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RefWorks	is	supported	by	half	of	the	institutions	–	not	included	in	these	10	institutions	are	3	institutions	
who	have	recently	chosen	not	to	renew	their	subscription	–	with	subscription	just	expired,	or	expiring	at	
the	end	of	December	2015.	
Chart	9	shows	that	nearly	three	quarters		(74%)	of	libraries	support	3	or	more	referencing	software	–	this	
reflects	the	diverse	needs	of	students	and	staff	across	disciplines	and	patron	types,	and	the	library’s	
commitment	to	meeting	the	diverse	needs	of	their	clients.	
Chart	9:	Number	of	Referencing	Software	supported	by	the	library	
	
The	funding	model	for	providing	access	varied	greatly	across	the	institutions.	Some,	like	UQ,	offered	
blanket	licences.		Some	offered	particular	paid	licenced	software	to	postgraduates	and	
academic/research	staff	only;	some	individual	schools/faculties	provided	and	paid	for	access	to	their	own	
students	and	faculties	external	to	the	library.	
ZOTERO 
Zotero	is	a	very	popular	referencing	software	tool.	It	is	free	(although	you	can	purchase	higher	level	
packages	with	additional	storage).	It	has	been	around	for	a	while,	and	it	is	open	source.	
In	our	surveys	(3,	4)it	was	the	5th	most	used	product	(4%	in	2014)	–	however	50%	of	these	people	were	
using	it	exclusively,	compared	to	33%	for	Mendeley.	In	2015	it	was	still	4%,	but	it	was	in	equal	3rd	place	
with	BibTex.	
It	was	the	highest	supported	product	amongst	the	international	strategic	sample	(nearly	85%	of	libraries	
supported	Zotero).		This	indicates	a	global	trend	to	which	UQ	Library	should	respond.	
Recommendation	21:	Initiate	support	of	Zotero	at	UQ	Library	
Recommendation	22:	Consider	Zotero	as	a	transition	product	for	users	if	RefWorks	is	cancelled	
16%
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21%
Number of Referencing Software supported by the Library
One
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SUGGESTED MODEL OF SUPPORT STYLE 
	
The	responses	gathered	from	the	selected	institutions	highlighted	differing	themes	of	approach	by	
libraries	towards	their	Referencing	Software,	which	perhaps	can	be	applied	to	a	wider	framework.	
The	following	Support	Style	Matrix	has	been	created	to	describe	the	themes	of	approach.	This	suggested	
model	could	be	developed	further.	
	
Adhoc	Reactive:		 Waiting	for	complaints/requests	from	clients	and	acting	as	they	arise	
Adhoc	Proactive:		 Scanning	environment	and	sampling	new	tools	as	heard	about,	when	there	is	
time,	ready	for	client	requests,	but	not	initiating	without	requests.	Undertaken	at	
irregular	intervals	in	an	adhoc	fashion	
Strategically	Reactive:		 Monitoring	usage,	identifying	patterns	of	usage	from	clients,	responding	when	
trends	of	increasingly	popular	products	are	noticed	–	internally	amongst	UQ	
clients,	or	externally	amongst	comparable	universities.	Undertaken	in	a	
coordinated,	regular,	continuous	pattern	
Strategically	Proactive:		 Identifying	emerging	technologies	independent	of	users	–	actively	trialling	new	
products	–	focus	groups,	online	trials	–	mapping	to	gaps	in	products/user	needs.	
	
The	UQ	Library	has	been	moving	from	an	Adhoc	Reactive	model	to	a	Strategic	Reactive	model.	Several	
examples	of	this	can	be	evidenced	such	as	the	Information	Literacy	Team’s	approach	to	undertaking	
Adhoc
Reactive
Strategic 
Reactive
Adhoc
Proactive
Strategic 
Proactive
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annual	Referencing	Surveys.	This	project	can	also	be	considered	an	example	of	systematising	towards	the	
gold	standard	of	a	Strategic	Reaction	approach	to	resource	evaluation,	acquisition	and	management.	
The	Strategic	Reactive	model	could	be	considered	the	gold	standard	in	libraries.		Although	the	Strategic	
Proactive	model	may	seem	the	best	approach,	it	involves	considerable	risk	in	relation	to	investment	in	
time,	resources	and	money	for	something	which	may	not	result	in	a	viable	outcome.	For	example,	there	
are	many	new	referencing	tools	which	become	available	–	if	they	were	all	to	be	explored,	tested	amongst	
client	groups,	and	promoted	-	then	they	disappeared,	there	is	potential	for	dissatisfaction	amongst	our	
clients,	and	a	wastage	of	resources.		A	risk-benefit	analysis	would	need	to	be	considered.	
The	UQ	Library’s	role	also	does	not	facilitate	this	strategy	–	although	UQ	Library	has	its	own	internal	goals,	
visions	and	strategies,	these	reflect	those	of	the	wider	University	and	are	developed	in	response	to	these.		
The	Library’s	role	is	to	support	the	UQ	Vision,	not	to	create	it.		
The	Strategic	Reactive	model	can	also	be	seen	as	a	client-driven	model,	as	opposed	to	a	library-driven	
model.	This	focus	on	being	strategically-proactively	reactive,	by	responding	to	the	needs	of	our	clients	
and	recognising	trends	amongst	our	users,	and	responding	accordingly,	means	less	financial	risk	and	a	
higher	rate	of	success.	
	
Recommendation	23:	Continue	to	administer	annual	Referencing	Software	surveys	through	the	
Information	Literacy	Team	
Recommendation	24:	Develop	the	Support	Style	Matrix	further	with	a	view	to	make	it	applicable	across	
the	wider	Library	
Recommendation	25:	Explore	opportunity	for	a	collaborative	paper	with	some	or	all	of	the	10	institutions	
who	responded	to	the	email	
2.3 STRATEGIC PLANS 
	
In	the	University	of	Queensland	Strategic	Plan	2014-2017(8),	the	President	and	VC,	Prof	Peter	Hoj,	
nominates	six	foundations	for	UQ’s	future	success.		Three	of	these	can	be	mapped	to	the	
recommendations	of	this	report:	
1. Research	–	high	in	quality,	integrity	and	impact	
a. Ensuring	we	have	access	to	the	best	referencing	tools	available	to	support	staff	and	
students	
b. Recommending	to	continue	with	EndNote,	which	gets	heavy	use	among	RHD	and	
Research	staff	
c. Recommending	to	expand	support	for	Mendeley	and	Zotero,	which	may	fulfil	different	
needs	among	clients	and	provide	more	choice	
2. Global	connectedness	
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a. Ensuring	Library-supported	referencing	software	has	appropriate	collaborative	tools	to	
enhance	research	sharing,	and	is	compatible	with	those	of	collaborating	partners	
b. Undertaking	the	environmental	scan	which	resulted	in	information	sharing	about	our	
referencing	software	experiences	amongst	a	strategic	sample	of	institutions.	
3. Set	of	systems,	approaches	and	structures	that	maximise	resources	available	to	the	academic	
purpose	
a. Undertaking	this	report,	which	provides	a	protocol	for	resource	assessment	
b. Continuing	with	the	UQ	Library’s	annual	referencing	software	survey	
By	creating	a	systematic	approach	to	evaluating	reference	software,	and	by	making	recommendations	as	
to	acquisition,	management	and	support	we	are	fulfilling	UQ’s	Learning	commitment	to	deploy	
technologies	in	ways	that	improve	the	learning	environment	and	outcomes	for	students	(p.6).	
By	providing	the	best	software	referencing	tools,	we	contribute	to	attracting	outstanding	RHD	students	
and	high	quality	early	career	researchers	(Discovery)	(p.	10).	
By	undertaking	review	projects	such	as	this,	we	consider	risks	and	benefits	to	our	decision	making	
processes,	and	thereby	adopt	a	common-sense	approach	to	managing	risk	and	uncertainty	(p.18).		
The	University	of	Queensland	Library	Strategic	Plan	2013-2017	identifies	five	strategic	priorities.	Two	of	
these	can	be	mapped	to	the	recommendations	of	this	report:	
1.	User	experience	–	Library	will	harvest	and	analyse	all	available	data	and	create	service	based	metrics	to	
inform	decisions	regarding	future	collections,	spaces	and	services	
1. Maximise	the	library’s	value	by	understanding	and	meeting	user	needs	(User	Experience)	
a. Continuing	with	the	UQ	Library’s	annual	referencing	software	survey	
b. Recommending	to	consult	with	all	potential	key	stakeholders	prior	to	final	decision	
making	
c. Recommending	continuous/regular	monitoring	of	Referencing	Software	usage	statistics	
2.	Content	tools	and	Services-	provide	high	quality	services	and	resources	in	formats	and	delivery	modes	
that	best	meet	our	user’s	needs	
2. Partner	with	key	organisations	to	explore	and	develop	innovative	services	
a. Undertaking	the	environmental	scan	which	resulted	in	information	sharing	about	our	
referencing	software	experiences	amongst	a	strategic	sample	of	institutions	
b. Liaising	with	strategic	global	institutions	during	the	project	to	identify	trends	and	
innovative	approaches	around	the	world.	
2.4 RISK MANAGEMENT 
	
Communication	and	risk	management	plans	need	to	be	developed	by	the	appropriate	teams.	Examples	of	
strategies	have	been	provided	by	some	of	the	universities.	
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Any	risk	management	considerations	need	to	take	into	account:	
• Communicating	to	all	stakeholders	and	giving	appropriate	notice	and	timelines	
• Planning	for	assistance,	training	and	transition	to	other	products	for	the	clients	
• Training	for	staff	prior	to	rolling-out	new	products	to	clients	
	
4 CONCLUSIONS 
	
In	order	to	fulfil	the	Library’s	vision	statement	to	be	the	top	academic	library	in	Australia	and	in	the	top	50	
in	the	world	by	2020,	the	Library	needs	to	keep	pace	with	global	trends.		The	Library	needs	to	ensure	the	
resources	and	services	it	provides	reflects	these	trends	and	continues	to	meet	the	changing	needs	of	our	
clients.	Libraries	around	the	world	are	responding	to	these	challenges	and	it	is	imperative	that	UQ	Library	
adopts	a	strategic	approach	in	an	increasingly	competitive	academic	world.	
The	changes	to	Referencing	Software	at	UQ	recommended	in	this	report	reflect	an	evidence	based	
approach	to	adapt	to	evolving	global	trends	and	client	needs.	
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APPENDICES 
APPENDIX 1: KEY LIAISON CONTACTS 
	
Key	Liaison	Contact	List:	Internal	UQ	
Department		 Names	
Information	Literacy	 John	Anderson,	Noela	Yates,	Marianne	Sato	
SCADS	 Fei	Yei,	Helen	Morgan	
ITS	 Eric	Hornsby	
QBI	 Susan	Day	
Faculty/	Institute	Librarians	 Karen	Borchardt,		Ann	Draper,	Others	TBA	via	Libnet	
page	
ISRS	 Dell	Schramm,	Majella	Pugh,	Penny	Verrall,	Stacey	Van	
Groll,	Jake	Tilse	
	
	
	
Key	Liaison	Contact	List:	External	to	UQ	
Institution	
Harvard	Radcliffe	Institute	Library	
Washington	University	St	Louis	
University	of	Texas	
Yale	
MIT	
Imperial	College,	London	
Columbia	University	
University	of	California,	Berkeley	
Oxford	University	
Ryerson	University	
Cornell	University	
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APPENDIX 2: EMAIL TEMPLATE 
Dear			,	
	
I	am	currently	working	on	a	project	which	involves	auditing	our	Citation	Management	Software	subscription	and	
support.	
We	currently	subscribe	to	Endnote,	RefWorks	and	provide	some	support	for	the	free	version	of	Mendeley	–	we	are	
considering	cost,	usage,	what	are	the	needs	of	different	user	types	and	faculties,	and	the	impact	any	potential	
changes	to	the	products	may	have	across	the	library.	
It	would	be	valuable	to	know	how	other	libraries	across	the	world	approach	collection	management	in	regards	
to	citation	management	software.	
Would	you	be	happy	to	share	any	of	your	thoughts/experiences	around	this?	
Key	points	of	interest	include:	
	
• Budget	(does	subscription	come	from	library	budget	or	a	research	budget	or	somewhere	else)?	
• What	things	are	important	to	you	when	considering	subscribing	or	supporting	
a	citation	management	tool?	
• Why	have	you	selected	the	ones	you	have?	
• How	do	you	determine	user	needs/usage?	
• What	role	do	you	see	the	library/librarians	playing	in	supporting	users	of	these	products?	
• Anything	else	you	would	like	to	share!	
	
I	think	there	is	potential	for	a	collaborative	paper	on	this	topic!	
Thank	you	in	anticipation	–	I	am	looking	forward	to	sharing	ideas	with	some	colleagues	from	overseas.	
		
Kind	regards,	
Kirsty	
	Kirsty	Rickett	
	
Clinical	Librarian:	UQ/Mater	McAuley	Library	(Monday,	Thursday,	Friday)	
Project	Officer:	Information	Resources	(Wednesday)	
University	of	Queensland	Library,	The	University	of	Queensland,	Brisbane,	Australia	
k.rickett@library.uq.edu.au			http://www.library.uq.edu.au		
	
